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Leading from the Box

Richard Mark Heidel, Ed.D.

" 1.0n the Box: Musical Leadership

A. Preparation

B. The Rehearsal Proper

C. Leadership Style



2. Qualities of Effective Leadership: A Few Personal
Favorites

A. Passionate

B. Energetic

C. Effective Communicator

D. Great Listener

E. Deliberate

F. Confident

G. Honest and Trustworthy

H. Sensitive



I. Sense of Humor

J. Optimistic/Positive Attitude

K. Caring and respectful

L. Empowers others

M. Professional

N. Visionary

3.Risks of Leadership

A. Criticism

B. Mistakes

C. Failure



4.The Journey: Reflection and Introspection

5.Closing Thoughts

THANK YoU!!
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